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Proposed Syllabus for Elective Option in MA (HRD) Semester - 1V
HR-ECT-01 TRAINING AND DEVELOPMENT Semester — IV

The primary objective of this course is to equip students with a comprehensive
understanding of the principles, processes, and practices involved in training and .
development within organizations.

Course Content:
UNITI : |
Introduction to training concept- Definition — meaning — need for training
— Importance of training — Objectives of training — Concepts of education
— training and development —overview of training functions — tvpes of
training.

UNIT I
Process of training - Steps in training — identification of job competencies
— criteria for identifying training needs (person analysis — task analysis
organization analysis) —assessment of training needs — methods and process
of needs assessment

UNIT I1I
Designing and implementing a training program - Trainer identification
— methods and techniques of training — designing a training module (cross-
cultural — leadership — training the trainer — change) — management
development program - budgeting of training

UNIT 111
Evaluation of Training Program - Kirkpatrick model of evaluation — CIRO
model — cost-benefit analysis — ROI of training

REFERNCES
I. Employee Training and Development — Raymond Noe
2. Every Trainers Handbook — Devendra Agochia
3.360 Degree Feedback. Competency Mapping and Assessment Centre — Radha
Sharma



